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2. Contract Review Process & Template
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1. Project Support and Pre-Quotes on Request

2. RFQ, Quotation and Feasibility Study

3. Supplier Selection / Supplier Project Start

4. Control Level Definition and start of APQP Process

5. Contract Review Process

6. Prototype order and Delivery

7. Production Trial Runs

8. PPAP

9. SOP = Start of Production & Serial Deliveries

10. Performance Review / APQP Closure

11. Continuous Process & Cost Improvement

12. EOP = End of Production and Spare Parts
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16. Product Re-sourcing

15. Quality and Delivery Review

14. Veoneer Escalation Model

13. Complaint Reporting and Resolution

SOP

 Zero Defect
 100% On Time Parts
 Best Price
 More Business

Component & Process Development Serial Production & Deliveries

New Program

VPDS : Veoneer Product Development System VES : Veoneer Excellence System

Serial Drawing     
& Tool Order
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1. SQP: Combined S-APQP & PPAP process
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APQP (Advanced Product Quality Planning) is a structured method of:
• Defining and establishing the steps and requirements necessary to ensure that both product and 

process satisfy the Veoneer requirements.

• Ensuring that all activities leading to a seamless supplier product launch will be completed on time.

• Ensuring a “First Time Quality” and “On Time” PPAP.

• Defining a Quality Road Map for successful launch in Veoneer.
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1. SQP: Combined S-APQP & PPAP process

4

• Veoneer SQP list all activities and tasks to be planned and completed by the supplier ; controlled 
and managed by Veoneer responsible persons from various functions.

Component Deliverable list (Example)
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1. SQP: Supplier Quality Project
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• Veoneer decided to merge both S-APQP and PPAP in the same process and tool because:

− S-APQP is contributing to reach target of First Time Quality and On Time PPAP requirements,

− PPAP requires documentation and submission of information that are identified as a deliverable in the SQP process.

• The SQP (S-APQP & PPAP) template describes tasks and deliverables to be produced to meet:

− S-APQP required deliverables.

− PPAP required deliverables.
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1. SQP application 

6

• To ensure that activities are managed in a standard way in between Veoneer sites and suppliers, an 
IT application has been developed on Veoneer PLM platform called Supplier Quality Project. (SQP).

• Veoneer Supplier Quality Engineers are responsible for setting in PLM the SQP process in line with 
Control Level Definition and PPAP level requirements.

• Supplier shall access and manage their SQP project through Veoneer Partner Portal (VPP).

• Supplier is responsible for planning, doing, documenting and submitting the deliverables using the 
SQP IT application in VPP.

15-FEB-2022, V1.1 SQPS-934:  VSM Training - Quality



© 2018 Copyright Veoneer Inc. All Rights Reserved7

• For detailed practice of SQP IT application in VPP use training kit stored in VSM:

• Refence : VSM Training - Supplier Quality Project (S-APQP & PPAP) in SQP-IT application in VPP

• For efficient use of the application and to avoid unnecessary documentation : 
• Duplicated task from variant related project will be aligned with the Veoneer SQ.
• Veoneer SQ and project team on CLD and PPAP level to be considered on the project.
• Make SQP project configured by taking into account these items.

1. SQP: IT application
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• Potential consequences of non-observance:

− Veoneer and supplier commitment not being met

− Missed pre-production deliveries

− Incorrect tracking to orders or engineering level

− PPAP timing and/or Quality not met

− High scrap rate

− Premium freights

− ...

1. SQP: IT application
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1. Project Support and Pre-Quotes on Request

2. RFQ, Quotation and Feasibility Study

3. Supplier Selection / Supplier Project Start

4. Control Level Definition and start of APQP Process

5. Contract Review Process

6. Prototype order and Delivery

7. Production Trial Runs

8. PPAP

9. SOP = Start of Production & Serial Deliveries

10. Performance Review / APQP Closure

11. Continuous Process & Cost Improvement

12. EOP = End of Production and Spare Parts
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16. Product Re-sourcing

15. Quality and Delivery Review

14. Veoneer Escalation Model

13. Complaint Reporting and Resolution

SOP

 Zero Defect
 100% On Time Parts
 Best Price
 More Business

Component & Process Development Serial Production & Deliveries

New Program

VPDS : Veoneer Product Development System VES : Veoneer Excellence System

Serial Drawing     
& Tool Order
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2. Contract Review
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• Purpose:

− The contract review process is used as a tool for both Veoneer and the Supplier to ensure that the manufacturing process 
and the product design have been reviewed and established.

− The Contract Review process starts after supplier selection and should be finalized before TG 2 and Tool Order. It should 
be restarted for product design changes.

− The contract review clearly communicates Veoneer’s project milestones,(i.e.: PPAP, Run@Rate, etc.) establishing an 
agreement between both Veoneer and the chosen Supplier.

− Contract review is also used to finalize commercial negotiation.

15-FEB-2022, V1.1 SQPS-934:  VSM Training - Quality



© 2018 Copyright Veoneer Inc. All Rights Reserved11

Th
e 

Co
nt

ra
ct

R
ev

ie
w

-T
em

pl
at

e:

15-FEB-2022, V1.1 SQPS-934:  VSM Training - Quality



© 2018 Copyright Veoneer Inc. All Rights Reserved12

Th
e 

Co
nt

ra
ct

R
ev

ie
w

-T
em

pl
at

e:

August 1, 2020 VSM Training - SAPQP and Contract Review 15-FEB-2022, V1.1 SQPS-934:  VSM Training - Quality



© 2018 Copyright Veoneer Inc. All Rights Reserved

2. Contract Review
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Potential consequences of non-observance:

• Additional costs due to missing requirements ...

• capacity issues / concerns

• packaging issues

• tool order dates

• etc. ...

15-FEB-2022, V1.1 SQPS-934:  VSM Training - Quality



© 2018 Copyright Veoneer Inc. All Rights Reserved

Thank You!
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