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Veoneer Supplier Pre Qualification Process
What is the purpose?

m [o define the process for the evaluation and release of potential new
suppliers

m To identify suppliers, which can be considered for becoming part of
Veoneer’s Supply Base

m To reduce quality and financial risks to partnership with the “wrong”
suppliers

m To focus the supplier development resources on the “right” suppliers
m To involve Veoneer stakeholders to support solid decision taking process

m To provide a process guideline for flexible application and use
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Veoneer Supplier Pre Qualification Process
How should it be conducted?

In a positive atmosphere with focus on opportunities.

Consideration should be given to the fact that all suppliers have not done
business with Veoneer and some not even in automotive business.

The supplier should view this event as an opportunity to improve their
current business position.

Evaluating the supplier‘s current Management System and its management
capabilities to in the future adapt all VSM requirements.

The Lead-Auditor should be a certified auditor as defined in Appendix B of
Veoneer Standard (VS) 002. A Commodity Supplier Quality engineer is
typically the preferred lead auditor.
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Veoneer Supplier Pre Qualification Process

How should it be conducted? (continue)
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The audit result in % of “no” answers to the total questions reviewed may

be linked to a commodity and/or product specific release level. Additionally,
the following should be used as a guideline on how to proceed based upon
the number of audit questions answered as ‘no’ and ‘partly’.

Time frame Follow-
for sending up audit-
Audit Result- S corrective
action report-
0 Mo AND+
<9 Partlye GREEN Zero 'no” and less than 9 partly audit findings . + Date of audit -
B P d and impl t action pl ded report =2
roceed and implement action plan as needed.+ weekse
1-2 Mo DR+ YELLOW+ | Corrective actions shall be implemented within 90 Date of audit Within 3
10-14 Partly « days from end date of site assessment.« report + 2 months*e
v OR- Proceed with caution (understand root cause of no & weekse
" partly answers).}-
0 MNoAND-~
15 Partly+
+
Pl
=3 Mo+ Probation status: Supplier will be on probation until Date of audit Within 3
=15 Partly + corrective actions are completed. Corrective actions report + 2 months*a
+ shall be implemented within 30 days from end date of weekss
OR+ site assessment.~
:_2 No AND- Supplier will be on new business hold and not sourced
15  Partlye until corrective actions are completed.«
a
* For new suppliers (or new location), follow-up audits shall be done prior to serial order.
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Veoneer Supplier Pre Qualification Process
How should it be conducted? (continue)

m The process will be stopped if the supplier does not have a Quality
Certification (minimum ISO 9001) or does not show a plan to obtain one or
has not signed the VSM acknowledgement letter.

s Non-Conformities with Veoneer-requirements are to be expected and
require action plans to be completed within an agreed time-frame.
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Veoneer Supplier Pre Qualification Process
When can a supplier be released?

m The decision to release a supplier as “Potential New Supplier” is a decision
under the responsibility of the Commodity Manager involving the Supplier
Quality function. Other stakeholders (Plant Manager, Engineering etc.) are
involved as required.

m The decision should be based on
m all findings and any other observations (e.g. management attitude,
technical expertise etc.) during the pre-qualification audit
m the supplier's certification status and plans
m the VSM Acknowledgement
m the specific situation of the supplier market of this commodity segment.
(comparison to supplier competitors etc.)

m VSDP (Veoneer Supplier Development Program) elements as appropriate
have to be started as required by the sourcing function.
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Veoneer Supplier PreQualification Process
Overview Picture

Supplier \
Market
Analysis
Large. No. of Reducef.l No. Small No. of
candidates of candidates candidates y,
g Supplier listed YELLOW
on Commodity Flag-
Panel
2.Second Filter
1.First Filter
Business Award and
Follow-up of corrective
2.1 Pre'Qualification' actions from Pre_
_ Audit Qualification Audit
1.1 Supplier

Fact Profile 2.2 VSM- Overview

training and
1.2 Q- acknowledgement
Certification

2.3 Environmental Status

Start of VSDP
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Supplier Pre-Qualification Process (1/3)

Responsible Participate
Commodity Supplier market analysis (incl. “Test-RFQ”)
Manager On request
A 4
First Filter Process ;rﬁn'lsgﬂg:)e"sggg::st:
Commodit 1.1 Prepare Supplier Fact Profile 12~
y On request 1.2 Investigate Q-Certification Status and
Buyer Plans
(1.3 Potentially: First visit at supplier) Information
A 4
. Review of the First Filter Results.
Commodity Buyer Minimum Criteria: Documented plan approved
Commodity by Veoneer for obtaining 3rd party registration
Manager Lead Buyer for ISO 9001:2015; or IATF16949:2016.
SQ Engineer
Give the Supplier access to the VSM on the
Commodity VPP (public link on VPP-page “Supplier
Manager Access”.
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(1.3 Supplier Fact Profile -update)

To be store in Supplier Board Supplier
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Supplier Pre-Qualification Process (2/3)

Responsible Participate l
Second Filter Process Templates/Tools:
: 2.1 Pre Qualification Audit
Commodity Buyer 2.1 Pre-Qualification-Audit 2.2 Social Responsibility Audit
. . 2.2 Social Responsibility Audit 2.3 VSM Acknowledgement Letter
ConTmOd'ty ggrgmo_dlty- 2.3 Confirmation of VSM overview training 2.4 Cover Sheet of Pre Qualification Audit
anager ngineer and acknowledgement 2.5 (Commodity specific)
SQ Enaineer 2.4 Environmental Status
g 2.5 Commodity specific requirements, if To be stored in Supplier Board Supplier Information
applicable.
.| Define actions and need
| for VSDP
Commodity Buyer NOK
Lead Buyer 2 Review with regional
Commodit . Review of the Second Filter Results. Quality and Purchase
Manageﬁ’ Commodity Minimum Requirement: Pre-Q.-Audit Directors
Supplier Quality performed with action plan identified and
Engineer VSM Acknowledgment Letter signed. :
Ensure completion of OK
SQ Engineer OK actions or agreed upon
timeframe
F L I | | — | | L | | _ —_— ‘
Commodity Buyer NOK
Lead Buyer -
. Commo_dity SQ Conclusion and sign off supplier Pre- _
Commodity Engineer Qualification audit B
Manager
SQ Engineer
Development l
Engineer
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Supplier Pre-Qualification Process (3/3)

Responsible Participate
Commodity
Manager
Commodity Buyer
i Commodity
Conslnar::dgy Supplier Quality
g Engineer
SQ Engineer
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Supplier listed YELLOW on the Flag panel

L B . .
and Lead Buyer is assigned CM is required.

A 4

* Business Award

» Purchasing and Quality Director approval
of open corrective actions from pre-
Qualification-Audit

« Start of VSDP as required by the
sourcing function
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YELLOW = RFQ’s allowed, but
before any order, approval from
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Thank You!
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